Tintagel Parish Council

Minutes of the Full Council Meeting of Tintagel Parish Council held on Wednesday, 4 June 2025 in the Tintagel
Visitor Centre, Tintagel at 7.00pm

Present: ClIr John Brooks, Cllr Zoe Coshall, Cllr Alex Jenny, Clir Paul Morris, Clir Debbie Bielby and ClIr Janet Akers.

In attendance: Julie Fairman, Locum Parish Clerk, Clir David Garrigan, Michelle Sturgess, Community Hub Co-
ordinator and Jordan Wills, Centre Manager as well as three members of the public.

Item Action
No. by
1. Welcome
Clir Zoe Coshall welcomed everyone to the meeting.
2. Apologies for absence
Clir Naomi Appleby-Tremain
3. Declarations of Interest. To receive registered and non-registered disclosable interests and

non-registerable interests. To advise of any dispensations granted in line with the Code of
Conduct. To declare any gifts over the value of £25.00.
None.

4. Councillor Declaration of Acceptance of Office

It was RESOLVED that all Councillors signed their Declaration of Acceptance of Office forms
prior to the new Council being formed on 14 May 2025.

Council also tasked the Clerk with advertising the casual vacancies on the Council. CLERK

5. Annual Internal Audit 2025
The Council RESOLVED to adopt the Annual Governance Statement 2024/25 as well as
receiving and noting the contents of the Annual Auditor’s Report 2024/25.

6. Public Participation — members of the public are invited to speak on items on the agenda
or raise items for future agendas. (Meeting then closes to the public)

A parishioner queried the opening times of the TV, especially during the Summer months,
and another asked if it was possible for a crossing to be installed outside the school.

7. Cornwall Council Report
Cllr David Garrigan outlined the new cabinet set-up within Cornwall Council as well as the
Council’s thoughts on the handing of a number of the county’s car parks to CORSERV before
sharing the work he had already been doing on:

- trying to combat the flooding on the A39

- replacing appropriate inkeeping bollards outside The Old Post Office

- aparishioner’s query over lighting in the village after midnight

- the ongoing traffic issues as a result of the development in Trewarmett
In light of a number of traffic concerns in the Parish, it was agreed that this be added to the
July agenda and a meeting also arranged with English Heritage to understand their plans for
the area surrounding The Wootons. This was PROPOSED by Clir John Brooks, SECONDED by CLERK
Clir Zoe Coshall and UNANIMOUSLY SUPPORTED.
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To receive and approve the Minutes of the Annual Council Meeting held on 14 May 2025
It was RESOLVED that the minutes of the Full Council Meeting held on Wednesday, 14 May
2025 be adopted and signed as a true and accurate record. Cllr Zoe Coshall then signed the
minutes.

Clerk’s Report

The Locum Clerk advised that following her time off sick, there was a lot of governance issues
to finalise following the election and internal audit and that attention was now firmly on an
analysis of the Council’s spend especially with the four sets of toilets within the Parish.

10.

Parish Councillor’s Reports

Clir Paul Morris advised Council that Cornwall Council’s Highways Helpline was responding
quickly to Councillors’ queries and suggested the Parish Councillors make use of this with
issues flagged to them. He also updated the Council on his investigations into how the
Council could help to make the village safer whilst there are so many visitors around. He
especially asked Council to consider a possible trial of a no left turn for larger vehicles during
the hours of 10am — 4pm from the roundabout. This will be added to the July agenda for
further discussion.

CLERK

11.

Scheme of Delegation
Council RESOLVED to adopt the new Scheme of Delegation document. This was PROPOSED
by Cllr Zoe Coshall, SECONDED by ClIr Paul Morris and UNANIMOUSLY SUPPORTED.

ALL

12,

Standing Orders
Council RESOLVED to adopt the revised Standing Orders. This was PROPOSED by Clir John
Brooks, SECONDED by ClIr Paul Morris and UNANIMOUSLY SUPPORTED.

ALL

13.

Financial Regulations
Council RESOLVED to adopt the updated Financial Regulations. This was PROPOSED by Clir
Paul Morris, SECONDED by Clir Debbie Bielby and UNANIMOUSLY SUPPORTED.

ALL

14.

Review of Arrangements

It was resolved to approve the continuation of the current arrangements (including legal
support arrangements) with other local authorities, not-for-profit bodies and businesses.
This was PROPOSED by ClIr Zoe Coshall, SECONDED by ClIr Paul Morris and UNANIMOUSLY
SUPPORTED.

ALL

15.

Appointments to External Bodies

It was RESOLVED to approve the continuation of the current arrangements with regards to
the Council’s membership with external bodies. This was PROPOSED by CllIr Zoe Coshall,
SECONDED by ClIr Paul Morris and UNANIMOUSLY SUPPORTED. Specifically, Clir Zoe Coshall
and ClIr John Brooks will take it in turns to attend the quarterly CAP Meetings.

CLERK/zC/JB

16.

Review of Working Parties
The Council discussed the creation of focused committees to enable it to deliver its strategy
and support for the community more efficiently and it was agreed that the following
Committees be formed:

Financial & General Purpose

Staffing & HR

Planning
The Council would also like Working Groups to identify opportunities and focus action for the
following areas:

Biodiversity

Parish Assets
This was PROPOSED by Clir Zoe Coshall, SECONDED by ClIr Paul Morris and UNANIMOUSLY
SUPPORTED. Clerk to outline the required governance and terms of reference at the July
meeting.

ALL
CLERK

17.

Code of Conduct
It was RESOLVED to adopt the Code of Conduct for the new Council.

ALL
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18. Financial Arrangements
It was RESOLVED to approve the continuation of the Internal Auditor for 2025/26.
It was RESOLVED to approve the continuation of the Payroll Clerk for 2025/26.

19. Conflict of Interest
It was RESOLVED that there was no conflict of interest with BDO LLP as the Eternal Auditor
for 2024/25.

20. Asset Register Review
The Clerk explained that she is still trying to complete the review and this will feed into the
newly-formed Parish Assets Working Party. ALL

21. Arrangements for Insurance
It was RESOLVED that the Council has in place insurance as per its existing Asset Register but

that the Clerk would be looking at this as a priority now to ensure this was adequate cover. CLERK
22, Insurance Declaration

It was RESOLVED that there are no personal or corporate situations that could compromise

the Council’s financial security, and that if ever such an occurrence happen that this be ALL

communicated to the Clerk forthwith.

23. Subscriptions
It was RESOLVED that the Council continue with its existing subscriptions. CLERK

24, Finance Matters

e To approve expenditure payments.
Payment of the June 2025 schedule of 46 expenditure payments were circulated for
payment. These were PROPOSED for payment by Clir Zoe Coshall, SECONDED by Clir Paul

Morris and UNANIMOUSLY APPROVED for payment. CLERK
e To approve the Councillor responsible for authorising this month’s electronic
payments

It was RESOLVED that Clir John Brooks will authorise the June online payments.

e To note income
Noted.

e To approve any transfers of funds
No transfers made.

e To note account balances
The bank balances with Lloyds Bank were noted.

e Todiscuss the timescale of the Annual Audit
The Clerk outlined the next steps in completing the Annual Audit.

e Todiscuss current grant applications
The Clerk raised concern over the process for receiving and approving grant funding requests
especially in light of the Council’s current focus on its governance and financial
accountability. These will now be forwarded to the newly-formed Finance & General Purpose
Committee for review.

CLERK

25. Tintagel Visitor Centre
VE Day- We asked our community to make bunting for this occasion, following the theme of
make do and mend. There is now lovely recycled bunting on display, Thank You.

Hanging baskets- A brilliant response to the Parish Council competition. Clubs, groups and
businesses have collected baskets, ready to drop to us on the 16th June.

June sees the police beat surgery return, this is a great chance for our community to talk
about any issues, ask advice and gain reassurance for any worries they may have.

In the pipeline- Art exhibitions, including the TVC resident group
-Digital skills workshops on 8th July
-Hypnotherapy course beginning in September
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-Dental Hygienist on 16th June
-Public outreach project for vulnerable people who don’t use healthcare systems

The Stone Soup Drama group continue to hire with us, and Tintagel Carnival committee have
used our space to meet, and also check carnival items ahead of August.

I've been helping parishioners with the Cornwall Council Digital scheme, and this has also
now helped a local student beginning college in September, who will now have a laptop to
support their studies.

Finally, South West Water will be with us on 23rd June to help residents with costs, payment
plans, tariffs and any support available.

Community Connector
It’s been getting noticeably busier, especially around Half Term. Footfall is up, and crafters
items are selling well.

The new maps by our local artist are popular and helping bring in more donations.

Shelves are fully stocked for with craft items so we’re holding off on adding new crafters for
the time being.

After the next meeting, we’ll remind our existing crafters they can rotate stock if they have
anything new.

We have two new volunteers that have joined the team, Charlotte and Emma. Thank you.
Emma has admin experience and is happy to help update the volunteer information pack
from 2024 with me in next couple of weeks.

Our contact information folders are updated now and ready for summer.

The handmade sign is almost ready to replace the current broken one following another coat
of paint.

| have reprogrammed the till to show the crafters names with a number code. Our volunteers
will soon be able to enter the number instead of remembering the individual crafters names

and what they sell.

We're still getting questions about parking permits.

26. Funding Opportunities
A funding opportunity through the Prime Foundation has been identified and the Clerk is
working with the Community Connector to create an appropriate funding submission. CLERK/MS

27. Planning Matters and Planning Applications
a) PA25/03618 — Boscabrea, Trewarmett — demolish existing s/s side extension and
porch. Erect double story and single storey extensions to side of building with
balcony. Erect single storey porch to front.
The Council discussed the application and it was RESOLVED that a No Objection comment be
added to Cornwall Council’s Planning Portal. PROPOSED by Clir John Brooks. SECONDED by CLERK
Cllr Paul Morris. UNANIMOUSLY SUPPORTED.
a) PA25/03872 — Retrospective planning for the construction of an additional saw
shed, together with associated works.
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The Council discussed the application and it was RESOLVED that a No Objection comment be
added to Cornwall Council’s Planning Portal. PROPOSED by Clir John Brooks. SECONDED by
Clir Paul Morris. UNANIMOUSLY SUPPORTED.

28. Equipment Update

Telephone Box — the Clerk has taken legal advice regarding the possibility of the Council
adopting the box opposite the TVC. To take this over it would cost the Council £4,000 in legal
fees plus the costs of adapting the box (removal of electrics, lead paint etc). Council
therefore agreed that the cost outweighed the gain of adding the box to the Council’s assets
which equally precludes the Council from then setting up a separate agreement with
parishioners who kindly wanted to take the box on themselves too but were unable to do so
directly with BT under their rulings. This was PROPOSED by ClIr Zoe Coshall, SECONDED by
Clir John Brooks and SUPPORTED by the majority with one abstention. CLERK

Meters — the Clerk is trying to assist with the radio meter switchover for all properties.

Public Toilets — the Council discussed at length the escalating costs associated with running
the four toilet assets and the ongoing issue with the unavailability of the entry system
provider to help with the ongoing issues. It is the Council’s duty to find a solution for the
parish and for our many visitors who use them and Cllr Zoe Coshall PROPOSED that the Clerk
send an official letter of complaint outlining the reasons why the gates are not fit for purpose
and source another contractor to help get the disabled toilet open in Trevena Square now.
This was SECONDED by Clir Paul Morris and UNANIMOUSLY SUPPORTED. CLERK

Noticeboard at Trebarwith — with the Council’s ownership of the toilet block in Trebarwith

the Council is keen to place a noticeboard in the village for the benefit of the community and
visitors there. ClIr Alex Jenny PROPOSED that the Clerk look into a weatherproof option. This
was SECONDED by ClIr John Brooks and UNANIMOUSLY SUPPORTED. CLERK

29. Biodiversity
No further reports but the subject will now be the focus of one of the Council’s new Working
Parties.

30. Car Parking Arrangements

The Council debated the ongoing issues of parking in general and the provision of parking
permits in the village. There is an urgent need to adopt a new permit system which is
enforceable and prevents visitors using the small number of spaces available as well as locals
abusing the length of stay the permits provide. The Council reiterated that the permits only
provide 2 hours free parking in Trevena Square and this will be a priority for the Council’s
new Finance & General Purposes Committee.

31. Correspondence

The Clerk updated the Council on recent correspondence including a two requests for the
toilets to remain open for alter during two upcoming local events; a number of noise and
nuisance reports as well as a request for the grassy area around the Tintagel sign to be cared
for by the landowner Cornwall Council. A traffic safety concern had also been received and
Clir David Garrigan agreed to take this up with Highways.

A bill from EDF had also been forwarded to the Clerk after being sent to a very old, out of
date address for the power usage by the Christmas Lights Committee for its lights activity
over the 2024 Christmas period. As the organisation of the lights is not the responsibility of
the Council, the Clerk was asked to liaise with EDF and get them to update their records so

that the bill could be sent to the correct organisation for payment. CLERK
32. Training and Meeting Attendance
The Clerk to arrange Code of Conduct, Planning and Chair training over the coming months. CLERK

33. To agree Matters for Next Meeting
Committee governance

. ________________________________________________________________________________________________________|
TINTAGEL PC FULL COUNCIL MEETING 4 JUNE 2025 5



Insurance

Traffic calming
Parking

Hanging baskets
Funding Requests
Biodiversity
Equipment Update

ALL

34. Diary Dates
23 June Deadline for receiving items for the next meeting’s agenda
2 July 7pm  Annual Council Meeting

35. | Full Council Meeting Closed
The meeting closed at 10.26pm

Signed: Date:
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