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Tintagel Parish Council 

Minutes of the Extra Ordinary Meeting of Tintagel Parish Council held on Tuesday, 17 July 2025 in the Tintagel 

Visitor Centre, Tintagel at 2.30pm 

Present: Cllr Zoe Coshall, Cllr John Brooks, Cllr Alex Jenny, Cllr Naomi Appleby-Tremain, Cllr Paul Morris, Cllr Debbie 
Bielby and Cllr Janet Akers. 
 
In attendance: Julie Fairman, Locum Parish Clerk. 
 

Item 
No. 

 Action 
by 

1. Welcome 
Cllr Zoe Coshall welcomed everyone to the meeting. 

 

2. Apologies for absence 
None. 

 

3. Declarations of Interest.  To receive registered and non-registered disclosable interests and 
non-registerable interests.  To advise of any dispensations granted in line with the Code of 
Conduct.  To declare any gifts over the value of £25.00. 
None. 

 

4. Public Participation – members of the public are invited to speak on items on the agenda 
or raise items for future agendas.  (Meeting then closes to the public) 
None present. 

 

5. Confidential Matters 
It was RESOLVED that under the Public Bodies (Admission to Meetings) Act 1960, the public 
and representatives of the press and broadcast media be excluded from the meeting, and 
that any recording cease, during the consideration of the following item(s) of business as 
publicity would be prejudicial to the public interest because of the confidential nature of the 
business to be transacted. 
PROPOSED by Cllr John Brooks. SECONDED by Cllr Paul Morris. UNANIMOUSLY SUPPORTED. 
 
Staffing Developments 
The Council discussed at length the current situation with staffing for the Tintagel Visitor 
Centre. Following the parish survey in 2022 regarding the future use of the building, the 
Council has continued to monitor the financial viability of running the visitor centre part of 
the building as was concluded in the consultation but is now faced with a dilemma following 
the resignation of its Retail Manager.  
 
It was also noted that the Council had debated the future of the TVC three times previously 
over the years, with a number of proposals calling for the visitor centre to be closed due to 
the loss it continued to make and Council resolved to close the visitor centre with immediate 
effect in 2020. For a variety of reasons, including COVID, this never happened but an updated 
financial analysis presented by the Locum Clerk revealed the rising costs involved in running 
the very limited service the Council is able to provide with the resources it has, but more 
worrying, the extent of the Parish’s funding that was now being used to ensure all the 
overheads are covered. 
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After much debate, Council RESOLVED that the community must come first and that the 
Parish’s funding be spent effectively to support more parishioners.  Cllr Zoe Coshall 
PROPOSED that the visitor centre element of the building therefore be closed to stem the 
financial burden and instead, that Council enable its Community Connector to concentrate 
on using the building more effectively to acquire more essential services and support for the 
community’s benefit. It was also noted that this focus would also generate increased 
revenue from hiring charges which would help offset the costs of running the building. This 
was SECONDED by Cllr John Brooks and UNANIMOUSLY SUPPORTED. 
 
Council tasked the Locum Clerk with ensuring all staff, volunteers and crafters were rightly 
updated ahead of an all Parish communication outlining the decision it was now being forced 
to make. In addition, that Cllr David Garrigan was informed of the decisive action as well as 
English Heritage. This was PROPOSED by Cllr Paul Morris, SECONDED by Cllr Debbie Bielby 
and UNANIMOUSLY SUPPORTED. 
 
Council then RESOLVED to support the Parish’s Community Connector in maximising the full 
potential of the Community Hub. This was PROPOSED by Cllr Paul Morris, SECONDED by Cllr 
Debbie Bielby and UNANIMOUSLY SUPPORTED. 
 
It was RESOLVED that under the Public Bodies (Admission to Meetings) Act 1960, the public 
and representatives of the press and broadcast media be readmitted to the meeting. 
PROPOSED by Cllr Zoe Coshall. SECONDED by Cllr John Brooks. UNANIMOUSLY SUPPORTED. 

 
 
 
 
 
 
 
 
 
 
 
 
CLERK 
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 6. Extra Ordinary Council Meeting Closed 
The meeting closed at 4.10pm 

 

 
Signed:       Date: 
 


